What do we mean by Professional Social Worker?  Why do we need a Social Work Council?

The Practice of Social Work represents a combination of two traditions: academic contribution, research and knowledge and the practical contribution of practice learning.  Practice learning is comprised of experiential action – based activities. Although a few of the subjects also have periods of practice learning to develop employable skills, social work education in the Indian schools of Social Work have featured concurrent periods of practice during which the student learns the craft of social work by practicing under supervision in caring services organizations, generally known as Field Work Practice. Field Work Practice is part of the curriculum and is counted for grades. 
Social work is a profession based on science and art of human relations and skills in relationship with the target group i.e., the clients (individuals, communities). It seeks to mobilize capacities of human beings and resources in the community to bring about an effective adjustment between clients and their environment on short term and long term basis based on situations to resolve issues. 

The Post graduate course has specializations in 

1. Personnel Management & Labour Relations

2. Family & Child Welfare

3. Community Development

4. Medical & Psychiatric Social Work

5. Correctional Administration 

6. Disabilities
Many social workers manage to get them campus placements based on their impressive work in the development agencies or other settings.

Social work is a profession based on the science and art of human relations and skills in relationship with the target group i.e. the clients (individuals or communities). It seeks to mobilize capacities of human beings and resources in the community to bring about an effective adjustment between clients and their environment on short term and long term basis based on the situations to resolve the situations.

2. Professional Goal:

Social Work Profession aims to improve the quality of life which includes community health, socio-economic well being of tribal and weaker sections, industrial workers, physically/mentally challenged, vulnerable groups, juvenile delinquents, prisoners, women and children in difficult circumstances, youth and other crisis affected population.

3. Fields of operation:
The services of social workers are sought in hospitals in community development projects (including Tsunami reconstruction), schools, in treatment and rehabilitation of offenders, personnel and labour welfare functions in industrial settings, psychiatric and medical institutions, health and sanitation Programmes (including HIV/AIDS prevention and care and support interventions), organizes programmes for needy women, children, destitute and the handicapped, Corporate Social Projects of Governmental, Nongovernmental  and international funding organizations.
4. Institutions Training Social workers:

More than 1500 institution all over the country and 150 institutions in Tamilnadu offer the Social work PG course.

5. Unique characteristics of this profession:

a) Skills:

The profession demands skill in working with individuals and groups. Skills in identifying problems, assessing the extent of the problem and its effect on the family and the community, helping them to solve the problem.

b) Challenges faced in the work situation:

· The following factors render the social workers jobs considerably strenuous.

· Limited resources

· Clients are in a crisis situation and expect quick results. Social workers activities are not confined to regular office hours. For example repeated visits to client’s homes or community settings are necessary before or after the stipulated office time according to the need of the client or community.

· Bringing the client in conflict back to normalcy is among other things, emotionally and intellectually a strenuous process.

· Dealing with clients who are afflicted with diseases, misery, hopelessness and distorted personality, day in and day out is a demanding task.

· Bringing together the conflicting groups in community development work puts enormous strain on the social worker and exposes him/her to inclement physical environment and at the same time a social worker is expected to be fresh to look at issues arising out of the situations all anew.

6. Professional training for the Social workers helps them to:

· Resolving crisis is the priority:

There are situations where others feel like quitting. But no Professional social worker considers his legitimate work is disagreeable or unpleasant under any circumstances.

· Challenges arising out of the Project cycle:

There are no clear cut projects always. Based on the analysis and first hand information and other related data a social worker diagnose, plan, implement and monitors the programme. Many occasions these programmes snow ball into a learning/improving and redesigning process adding value at every stage.

· e) Mental and Physical requirements: 

A social worker in any setting requires strong mental physical characteristics to undergo the rigorous of the profession. Endurance, perseverance, leadership, emotional stability, advocacy, sensitivity, empathy working with the group, non judgmental attitude, self sufficiency and a clean conduct and character are some of the required mental characteristics.

Some practical examples of how the social work personnel helped two critical challenges across Tamilnadu is given in Annexure 1.

7. Why Tamilnadu should spearhead a Professional Social Work Bill (PSWB –TN)?

                  Tamilnadu with many of its developmental challenges managed to balance between the infrastructure development and human development. The poor, underprivileged, and the vulnerable are focused in a special manner. 

                 In many instances the target group is illiterate mass.  There are many legal or other machinery to enforce and implement many good welfare programmes of the state but what is missing the right professionals to handle these programmes. Due to the lack of professionalism in handling the welfare and developmental programmes the country is heavily paying for the services. The achievements also are slow. It is not only the declaration of the welfare measures and developmental activities that are important but equally important is the use of effective use of the professional social worker in achieving the expected results.

A bill ensures that:

· The members are brought under a disciplined body to practice certain positions which requires professional competency.

· The professional become more accountable and transparent.

· The professional ethics ensures it is practiced in the interest of the members and community
· Prescribe standards for Social Work Education at under graduate, post graduate and doctorate levels in terms of infrastructure, faculty and other facilities
· Constant up grading of the professional skills of the members.

7.2 Role of council in improving the performance and delivery of services to the society:

               The emerging social realities call for services and action for social change in the area of social development, welfare and crisis intervention which require professionally qualified human power, with specialized knowledge and skills. The effectiveness of social initiatives for development, social welfare and social action for change, through enabling the vulnerable sections of the society, to participate fully in the overall development of the country is, thus, linked with quality of human power employed in the development and welfare institutions, both governmental and non-governmental, and also in the people-oriented community-based programmes and services. 

      It is in this context, and in order to upgrade and enhance the quality of professional education and practice, in Tamilnadu, and also to make the profession more accountable to the public, it is proposed to draft a bill on ‘The Tamilnadu Council of Professional Social Work’. This Bill is expected to provide for the constitution of the Tamilnadu Council of Professional Social Work in the state for the coordination and development of professional social work education and practice and for matters connected herewith or incidental thereto.

Annexure 1

Some fields where the professional have done exemplary service to the communities:

Challenges arising out of HIV/AIDS and Tsunami interventions:

               When the development work was in progress by many NGOs on Health and hygiene, water and sanitation, livelihood, empowerment and gender equality the HIV threat not only put severe financial strain on the developmental agencies but also on the manpower resources and technical know how required to manage this crisis. 

HIV has definitely thrown open a challenge and many developmental agencies have integrated HIC interventions, care and support as part of their holistic Programmes. 

Similarly when Tsunami hit the coasts of Indonesia, India and Sri Lanka a similar challenge was posed on the financial resources and manpower.

Both these interventions required specialists from multipurpose background such as public health specialists, social Scientists, Engineers, Crisis Managers, Communication Specialists, etc.

In both these challenges there are similarities and dissimilarities.

Similarities: 

	Sl.No
	Facts
	HIV  results
	Tsunami results
	Remarks

	1.
	Loss of life
	Slow and steady Scattered
	Sudden and in numbers
	

	2.
	Loss of property 
	Heavy strain on the family of the HIV infected/AIDS cases
	Loss to private and public
	

	3
	Loss of livelihood
	Infected person slowly moves out from active employment based on the severity of infection.
	There is severe damage to the income earning source by damage to the income earning equipments/opportunities.
	


Similarities in interventions:

	Sl.No
	Stages
	HIV
	Tsunami
	Social Work interventions

	1.
	Preparedness
	Prevention is better than cure.

Mass awareness, IEC, and BCC campaigns averts the crisis situation 
	Disaster preparedness builds up the internal community support system to face and take up immediate rescue and recovery works.
	Training, orientation, awareness,

IEC, BCC, Condom, STD strategy

These Programmes are carried out on participatory basis.

	2.
	Relief and rescue
	The infected as an individual and involve the family for a community based care and support in necessary situations.
	The affected families require immediate support to return back to normalcy by way of their physical, mental and environmental factors
	Counseling through Case work and Group work methods.

	3.
	Rehabilitation and reconstruction
	Case work approach to the individual or if s/he is no more the partner need to be taken care of. 
	The Tsunami affected families require support for shelter, health, livelihood areas so that the interventions raise their quality of life above their pre Tsunami situation.
	Community Planning and Participation

Community organization, empowering and grouping.

Participatory situational analysis and strategy development.

Community organization for sustainability.

Social work administration and record keeping


Social work institutions all over the country responded in all sincerity to these challenges are exclusive domain of social workers, it was felt the social workers role is imminent in reaching out to the social, Psychological and economic dimensions of the crisis.

Today social work professional are serving at various levels as Programme Managers, middle level and field level support staff serving as Communication specialists, project officers, counselors, Gender and poverty specialists, partnership offices, in empowering communities and CBOs. 

Professional Social Workers are working in different capacities in the Govt. and Private Sector. 

The Government of India while harmonizing with International Classification of Occupations has revised the National Classification of Occupations (NCO) in 2004, which identifies and defines the Job Profile of every Occupation in the Country. 
Social Work is classified under the Occupational Division: Professionals which includes Physical, Mathematical, Engineering science Professionals, Life science & Health Professionals, Teaching Professionals and Other Professionals
The Job Description of different types of Social Workers is given below.  
2412.30 Human Resource Manager 
plans,  directs, and coordinates human resource management activities of an organisation to maximise the strategic use of human resources and maintain functions such as employee compensation, recruitment, personnel policies, and regulatory compliance. Administer compensation, benefits and performance management systems, and safety and recreation programmes. Advise managers on organisational policy matters such as equal employment opportunity and sexual harassment, and recommend needed changes. Allocate human resources, ensuring appropriate matches between personnel.  Analyse statistical data and reports to identify and determine causes of personnel problems and develop recommendations for improvement of organisation's personnel policies and practices. Analyse training needs to design employee development, language training and health and safety programmes. Conduct exit interviews to identify reasons for employee termination. Develop, administer and evaluate applicant tests. Identify staff vacancies and recruit, interview and select applicants. Maintain records and compile statistical reports concerning personnel-related data such as hires, transfers, performance appraisals, and absenteeism rates. Negotiate bargaining agreements and help interpret labour contracts.

2412.40 Vocational Guidance Officer;

Vocational Counsellor guides and counsels individuals in vocational choice vocational

adjustment, vocational progress, etc. Interviews and collects information about client to assess his strength and weaknesses in relation to requirements of various occupations and educational training courses. Collects comprehensive information about occupations, employment market, educational and training facilities, scholarship facilities and other information relating to world of work. Conducts counselling interviews on vocational and occupational choices in rela tion to special aptitudes, interests and personality characteristics. Provides occupational information to all those seeking it in person or by post. Conducts group guidance programmes for purposes of disseminating

occupational information and promoting vocational maturity. May administer psychological tests of aptitudes, interests, personality traits, etc. as aids in assessment of individual’s strengths and weaknesses. May conduct surveys and studies concerning psychological requirements of different occupations and problems relating to adjustment and efficiency in different fields of activity. May conduct job analysis and study staffing patterns in different industrial and commercial organisations. May assist employers in their recruitment problems by using specialised techniques to determine aptitude, interest values, etc. May organize career week, career exhibition, etc. and deliver lectures on topics relating to vocational guidance to students in schools and colleges.
2412.50 Counsellor; Teacher Counsellor

guides or counsels individuals in various problems such as educational, vocational, personal etc., and guides and coordinates activities of career masters in schools. Collects educational, occupational, employment, social and related information and studies relevant details of clients obtained from them and other sources. Administers tests of intelligence, aptitudes, interests, personality traits, etc. for obtaining data about individuals to be guided. Collects and studies information relating to environment involved in individual's adjustment. Interviews various persons for collecting information and counsels individuals needing such assistance accordingly, employing suitable techniques. Conducts group-guidance activities to serve various purposes of counselling. Carries out follow up studies on individuals guided, to render further assistance, and to evaluate guidance programme. Keeps himself abreast of guidance programmes in schools and  coordinates their activities to ensure uniformity. May guide Career Masters and conduct research and surveys for purposes relevant to counselling.
2412.60 Career Master provides occupational and employment information to students of high or higher secondary and other institutions. Collects useful information from appropriate sources about occupations, employment opportunities, educational and training facilities, scholarships available, apprenticeship facilities etc., and classifies it according to subjects taught. Disseminates such information through class talks, career conferences, plans tours, career exhibitions, film and film strip displays, and class projects such as alumni survey, career conference etc. Maintains career information libraries in schools and encourages students to make use of literature. May collect relevant information about individual pupils and help maintain cummulative record cards. May interview parents to secure pupil information. May identify problem cases and refer them to appropriate agencies, and attend to follow-up work.

2412.70 Job Evaluator develops job evaluation schemes in commercial and industrial organisations, relating payments of wages to output, responsibilities, skills, physical demands, etc. Organises evaluation procedures to finalise scheme by defining evaluation factors, selecting and studying key jobs in organisation,.and relating key-job wages to evaluation factors. Develops norms for evaluating variations in amount of responsibility and intelligence required for efficient performance of each job. Analyses existing and new jobs coming up in organization and relates job components to selected evaluation factors. Studies scope of introducing automatic procedures to minimise manual operations and suggests them to appropriate authorities for adoption. Undertakes study to assess workers' contribution and suggests methods to increase productivity. Determines payment in accordance with evaluation results. Executes scheme of job evaluation developed within organisation, considering appeals against it and problems of individual merit. Prepares job evaluation manual for utilisation by different categories of executive personnel within organisation as tool of sound industrial management. May assist in developing training programme of potentially capable individuals in organization

2412.75 Occupational Analyst; Job Analyst; Occupational Information Officer; Occupational Research Officer

collects, analyses and develops occupational data relating to job specifications and work 
characteristics for purposes of vocational counselling, wage evaluation, utilisation of workers and other personnel practices. Studies jobs being performed in industrial, commercial or other organisations and writes descriptions of elements of jobs and physical and mental qualities needed by worker. Analyses, classifies and correlates occupational data. Develops counselling aids and prepares interviewing aids to facilitate placement of workers. Utilises data to evolve wage-evaluation system and to recommend changes in pay-scale classifications of jobs. May prepare organisational and functional charts and develop testing devices for measuring occupational knowledge of workers.

Code: 2446 
SOCIAL WORK PROFESSIONALS

Social work professionals provide guidance to clients in social and related matters to enable them to find and use resources to overcome difficulties and achieve particular goals.

2446.40 Medical Social Worker assists in solving social and emotional problems of individuals in relation to illness. Acts as Liaison between patients and Physicians, Occupational Therapists and other medical service workers to facilitate treatment. Discusses with physicians so that their understanding of patient's social problems is adequate. Visits homes to assist in preparing proper environment for patients. Assists patients and their families in developing mental and emotional adjustments to illness. Attempts to eliminate fears, prejudice and other attitudes that are obstacles to acceptance of medical care and continuation of treatment. Facilitates effectiveness of treatment or recuperation by assisting patients to regulate their lives so that harmful factors such as overwork, strenuous recreational activities, inadequate diet and worries are removed. Refers patients to community  resources that may expedite their rehabilitation. May participate in research programmes related to medico-social problems.

2446.42 Child and Family Social Workers

provide social services and assistance to improve the social and psychological functioning of children and their families and to maximise the family well-being and the academic functioning of children. May assist single parents, arrange adoptions, and find foster homes for abandoned or abused children. Interview clients individually, in families,  or in groups, assessing their situations, capabilities, and problems, to determine what services are required to meet their needs. Counsel individuals, groups, families, or communities regarding issues including mental health, poverty, physical abuse, rehabilitation, social adjustment, child care, and/or medical care. Maintain case history records and prepare reports. Consult with parents, teachers, and other school personnel to determine causes of problems such as truancy and misbehavior, and to implement solutions. Counsel parents with child rearing problems, interviewing the child and family to determine whether further action is required. Develop and review service plans in consultation with clients, and perform follow-ups assessing the quantity and quality of services provided. Collect supplementary information needed to assist client, such as medical records, or school reports. Address legal issues, such as child abuse and discipline, assisting with hearings and providing testimony to inform custody arrangements. Provide, find, or arrange for support services, such as child care, prenatal care, substance abuse treatment, job training, counseling, or parenting classes, to prevent more serious problems from developing. 
2446.50 Women's Welfare Organiser

attends to activities relating to welfare of women such as teaching better methods of housekeeping, hygiene and sanitation, helpings to learn crafts to improve their earnings, assisting in getting medical aid, conducting classes to promote and improve literacy, etc. Visits women at home or in women's welfare institutions and advises them on childcare,  sanitation, diet, etc. Conducts community service centres encouraging women to participate in them. Assists in conducting classes to promote and improve literacy or craft skill. Arranges admission of children to schools, orphanages etc., where required. Investigates cases of deserted wives, widows etc. for monetary grant or other assistance. 

2446.55 Child Welfare Organiser 
Develops programme content, organises and leads activities planned to aid parents with child rearing problems and children with difficulties in social adjustments. Visits homes in slum areas and crowded quarters to investigate home conditions to protect children from harmful environment and  disseminate information on rearing children in healthy condition. Helps parents through individual or group conferences to understand, accept and follow medical recommendations on child welfare and hygiene. Arranges exhibitions and film shows on child health. Organises 'Balwadis' (children play centres) and arranges daycare- service for children. May place children in foster homes, institutions, medical treatment centres and provide counselling to children and parents on social adjustment. May work in collaboration with other social organisations. May refer juveniles to community agencies and health clinics for mental, physical and social rehabilitation and be designated as SOCIAL WORKER, DELINQUENCY PREVENTION.

2446.60 Family Planning Organiser

advises married couples in spacing children and to limit size of family by adopting various birth control methods. Visits homes and community centres; collects necessary data and enlightens clients' on benefits of Planned Parenthood. Advises clients in use of contraceptives and assists them to visit family planning centres. Suggests surgical operations or other methods to limit size of family and guides them to family planning clinics. Undertakes follow-up action to obtain results and reports cases to appropriate authorities. Participates in family planning exhibitions and related publicity campaigns and distributes relevant literature and materials. May demonstrate use of contraceptives by diagrams and models. 

2446.80 Vocational Rehabilitation Counsellor 
counsels handicapped individuals to provide vocational rehabilitation services. interviews and evaluates handicapped applicants, and confers with medical and professional personnel to determine type and degree of handicap, eligibility for service, and feasibility of vocational rehabilitation. Accepts or recommends acceptance of suitable candidates. Determines suitable job or business consistent with applicant's desires, aptitudes, and physical, mental, and emotional limitations. Plans and arranges for applicant to study or train for job. Assists applicant with personal adjustment through rehabilitation programme. Aids applicant in obtaining medical and social services during training. Promotes and develops job openings and places qualified applicant in employment. May specialise in type of disability, such as mental, hearing and visual impairment.

2446.85 Counsellor, Marriage and Family

provides individual, marital, and family counselling services to adults and children, to assist clients to identify personal and interactive problems, and to achieve effective personal, marital, and family development and adjustment. Collects information about clients (individuals, married couples, or families), using interview, case history, and observation techniques, appraisal and assessment methods. Analyses information collected to determine advisability of counselling or referral to other specialists or institutions. Reviews notes and information collected to  identify problems and concerns. Consults reference material, such as textbooks, manuals, and journals, to identify symptoms, make diagnoses, and develop treatment plan. Counsels clients, using counselling methods and procedures, such as psychotherapy and hypnosis, to assist clients in gaining insight into personal and interactive problems, to define goals, and to plan action-reflecting interests, abilities, and needs. Evaluates results of counselling methods to determine reliability and validity of treatment used. 

2446.90 Social Work Professionals, other

include workers engaged in social welfare activities such as welfare of slum dwellers, organising social functions in honour of distinguished persons, etc. not elsewhere classified.

